Note: Russell Consulting, Inc. provides these
PowerPoint slides and handouts to interested people
for their personal use only. RCI has copyrighted all
materials and retains all international rights over its
proprietary work. Those who download our materials
agree to respect our copyright and agree to not use or
duplicate our material for use by others. All commercial
use of this copyrighted material is prohibited. Those
who download our materials also agree not to
represent our material as their own.

If you wish to use these materials for use beyond your
personal use, please contact RCI for licensing and cost
information at RCI@RussellConsultinginc.com.
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rlow to Survive Permanent
Whitewate:
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Know the river - and the key 5e.cr.e't of getting

downstream alive (go slower than the waterl)

Know whnere you’re going - and that you’re all
paddling in the same direction!
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Leadersnip Means . . .

“to o nafors or Wit to snoy/ tne
way; to influznce or inducs” and
35 -

ar) act orinstance of l2ading:
guldarncea; diractiorn,”

Phatogragh @ 2008, J=ff dusszll
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Tne ABCs of Leadersnip

a A — Attjtudes , , , Tne p2lizfs, valyas and tne
ovarall mindszt of tne loadsr,

12 B — Banaviors , L, Wnat otniars s2e ine loadar
doing, Tne obszrvaple manifestation of tne
loadar’s actions,

1 C — Cnaracteristics , , , Atiriputes tnat [
dazpar tnan benaviors; broad qualitias tnat
ornable tne lzadar to o J_JJlJ strong ralationsnios

wWitr otrnars,
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Inspire otnezrs in oursult of tre
sncdrzd visior),

g to cnallezngeg tne status

Lo,
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[ne Best Leaders . . .

rlave an 2nduring nungegr for learning,

Display Intzarity in rlationsnios witr)
otriers,

\Dla gtriars
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derronstrate 2 rign |
Cy/ereness.

Engages in critical rfl
|

Cornmuniceaiz =ffactivaly,
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Leading in Permanent Whitewater

g | 2z

Leading an age of ¢ I)ﬁrm:mmn" 2nanles you
and otners to wali steady on urnaver)
ground,

E'ff:—)g tive leadears anorozcn uncareainty by
irst laading tnamselyas . L, oursuing
nair passion , . . And tnen guiding otners

trirougrn tne wild raoids)
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In Whitewater, a Leaderisa. ..

nse-Maker — Helping others find meaning.

e

Involving others in creating shared meaning
Helping to sort out an holistic truth from the “noise”

Telling stories that represent healthy responses to our
challenges

Leveraging insight and intuition to enable others to see
more clearly

Valuing paradox in discovering meaning
Actively seeking out information from diverse sources

Having awareness of and helping self and others move
beyond current mental models and stereotypes.

© 2013, Russzll Consulting, Inc. — Felping Build and Sustain GREAT Organizations!



In Whitewater, a Leaderisa. ..

s Visionary — Mapping what’s possible; finding
the deeper purpose and meaning.

- Establishing a shared vision

- Inspiring others to excellence

- Demonstrating passion for a higher purpose
- Finding common ground

- Imagining what seems impossible

- Helping others see the big picture and rise above the daily
challenges/setbacks

- Thinking for the long term
- Using stories to paint a vivid picture of the future state
- Embodying the vision in one’s thoughts, words, and actions.
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In Whitewater, a Leaderisa. ..

s Convener — Bringing people together;
puilding community.

- Focusing people’s energy on challenges and opportunities
- Actively listening

- Creating an environment of inclusion and openness that
honors all voices

- Exploring differences with curiosity

- Discovering intersecting interests and finding common
ground

- Building consensus
- Facilitating free and informed choices by others

- Helping to create structures that build and sustain
community

- Celebrating successes (no matter how small).
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In Whitewater, a Leaderisa. ..

s Capacity Builder — Strengthening others;
creating ownership; empowering others.

- Enabling people to find their purpose
- Developing others’ resilience

- Enabling others to realize and leverage their strengths to
achieve their purpose/goals

- Assisting others in learning from their past

- Guiding people in linking their personal purpose to meaningful
work

- Facilitating a sense of personal responsibility and ownership
(“l am responsible for my own success!”)

- Investing in others’ learning/growth
- Helping people tell their success stories

- Facilitating personal insight in others through skillful
questions.
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In Whitewater, a Leaderisa. ..

2 A Cnange Catalyst and Creator — Driving
change; creating new structures.

- Being an agent of change and builder of new possibilities
- Challenging the status quo; slaying the sacred cows

- Provoking people to action

- Reducing others’ learning anxieties

- ldentifying the possibilities

- Inviting people to creatively explore the future together
- Being open to alternative futures

- Willing to hear dissident voices

- Creating clear pathways toward the future state

- Exploring new and innovative ways of working together

- Helping people learn from setbacks as they construct the
new.
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In Whitewater, a Leaderisa. ..
s Relationsnio Builder — Forging meaningful,

trusting, and enduring relationships.

Being authentic

Bringing emotional intelligence into every relationship
Speaking and acting with integrity

Being situationally aware

Suspending judgment and testing assumptions
Displaying empathy and compassion

Enabling others’ self-healing through active listening

Being aware of and taking responsibility for one’s own
biases

Inquiring into others’ reasoning and intentions.
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I:o"ow the three ‘Qﬁs“

— Respecl: For selF
— Respecl: Fo*r' others
—_— Responsil:ilitq Fm» all your actions

— Dalai Lama



Integrating Principles

Listan witnout juddrent,

Aporaciate diffzrance and divarsity,

Focus orn creacing meaning and clarity of purpose
Suild cornrnunity,

Draarn nig,

Snarza powear (focus on influznce, not control)

Davzlop naools,
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