Note: Russell Consulting, Inc. provides these
PowerPoint slides and handouts to interested people
for their personal use only. RCI has copyrighted all
materials and retains all international rights over its
proprietary work. Those who download our materials
agree to respect our copyright and agree to not use or
duplicate our material for use by others. All commercial
use of this copyrighted material is prohibited. Those
who download our materials also agree not to
represent our material as their own.

If you wish to use these materials in ways other than
for your personal use, please contact RCI for licensing
and cost information at RCI@RussellConsultinginc.com.
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iew Engaged Are We?

Nearly everyone starts here
in their career/job . .. And
every day they make a
decision to stay here or to
drift into a lower level of
engagement.

_ An opportunity to build
engagement or return

omeone to full
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What the Research Says. ..

Dloyees Leave
action with some aspect of
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What the Research Says. ..

Dloyees Stay

employee becomes embedded in his or
} Wweb of connections and relationships
RMmployee is to stay and the less

ork environment of their
e favorable than those




&>oal of Retention: Community
SlRehENngagement

e more employees are
2ir jobs and the more they
art of a community the

slaged they are
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Effective Retention Practices

and “Fit” in Selection

In the Right Way




Effective Retention Practices

L In Employee Learning, Growth,
cer Development

ge Factors that Influence

ent that People find
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as All About the Boss!

oad boss?”
gectations
In decision making
orkloads

©@ © ® © ® ® ® ®




- _ail

Retention Wisdom

b o
........

© 2014, Photograph by Linda Russell



&sonant Leadership

aders inspire through:
and vision

a9t and attentive




Emhotional Intelligence Defined

olligence is the abillity to
emotional make-up and




| proficiency and intellectual ability
ittle to working productively with others.

ortant as technical skills.

etween “Star” and average
notional intelligence.

ate El behaviors 2to 7
gassed over for




llhe Four El Dimensions

Strong, Healthy The driving purpose of
and Effective emotional intelligence
Relationships ) .

— and life in general!

Relationship
Management

Social Awareness

Self-Management

Self-Awareness
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Euolution to Motivation 3.0

on 1.0 — Being motivated by a
vive. It got us to where we are.

Being motivated by
ment. It served us well In
At SO much today

Opriate for




rive! Tapping the Source of
RE@Wle’'s Passion

gques that motivation research
components of an
lngs out the best in others:

® ke to direct our own life

® orogress and




Wetivation 3.0: For Routine Jobs

R/rote/repetitive jobs that don'’t
h thinking, creativity, or
carrots and sticks can work.
gotivation by also . . .

the routine task is
tes to a larger purpose.

De uninteresting or
arger purpose.




“f you 'renot flred with enthUS|asm )
“you'll be flred Wlth enthusiasm

. -~ = Z\ince Lombardi
\3 ~“Legendary GB/Packers Coach

© 2016, Background Photo by Jeff Russell




Sitey Interviews

gl a “stay” Interview Is a powerful way
over . . . by identifying issues
In a valued employee leaving.

VS with . . .

edge/experience
Dtentials




@@nducting Stay Interviews

Ible topic areas
example Stay
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The ity
acts Vv en his |<|s Aone

tl"e peop'e say Amazmg we
Ol d it all Eq oursely
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Thank you!

The full PPT will be on our website next week.

Give me your business card if you want a
free subscription to.our.newsletter.

Visit REFarmamamsREsseleonsultmglnc.com for
more information on our training and
consulting senvices.

ﬂussell

consuftmg inc.
© 2010, Photograph by Jeff Russell




