Note: Russell Consulting, Inc. provides these
PowerPoint slides and handouts to interested people
for their personal use only. RCI has copyrighted all
materials and retains all international rights over its
proprietary work. Those who download our materials
agree to respect our copyright and agree to not use or
duplicate our material for use by others. All commercial
use of this copyrighted material is prohibited. Those
who download our materials also agree not to
represent our material as their own.

If you wish to use these materials for use beyond your
personal use, please contact RCI for licensing and cost
information at RCI@RussellConsultinginc.com.
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Inside or Outside?




Elegant or Seasoned?
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An Active Woman.. . .

A woman has married twenty men in a small
Wisconsin town. All of the men are still alive and
none of them are divorced. The woman has
broken no laws. Who is this woman?



The Man in Black. ..

= JANSINY C

A man is wearing black. Black shoes, socks,
trousers, coat, gloves and ski mask. He is
walking down a back street with all the street
lamps off. A black car is coming towards him with
its light off but somehow manages to stop in
time. How did the driver see the man?

© 2012, Russell Consulting, Inc. — Helping build and sustain great organizations!



Dis o ,-,. consists o]E ooliing at the same Janing as

|se anJ tlun <ing sometLing Ai]c]ce'r’ent.

— Albert Seent Gusray

_,: Lf{_f\loael D’l”i'ZG winning pl’\LlLsician
b. 1803, d. 1086

eveT’

== :_rt;,.:"’_;_;"‘- Doo‘rb Countq Sunse{:

©2011, Photograph by Jeff Russell.n— ..o——' —
a.”'-—f"——.



rself to different disciplines,
perspectives, and ways of thinking about a
problem.
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Fosterlng Personal Creativity
qLI

1. Set a5|de preconceived notions of the way the
world works.
2. Observe and listen to others.

Constructively challenge the status quo and the
“way we do things here.”

4. Listen to their “inner voice” — their intuition —
that reflects their collective
experience/wisdom.

5. Question conventional "wisdom” and accepted
“truths.”
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Foster ing Personal Creativity

10.

11.
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ChaIIenge the assumptions and inferences they
make as they make sense of the world.

Suspend judgments and avoid rushing toward
solutions.

Bring curiosity to every situation, new and old.

Ask questions!

Be open to different viewpoints and
perspectives.

See the world with the eyes of a child.
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Organizational Requirements

SR

Leads to highly engaged employees.

Supports, values, recognizes, and celebrates
new ideas — even those that challenge the
status quo.

3. Places notime, budget, or performance
pressure on people to create something new.

4. Actively pushes fear, anger, and anxiety into
the background.

5. Encourages a high degree of collaboration, idea
sharing, and dialogue within and among teams.
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Organizational Requirements

10.

"‘UISG

Taps into people’s depth of knowledge and past
experience.

Provides novel stimuli that lead to flashes of
insight.

Establishes “Safe Spaces” where speaking
honestly and directly is actively encouraged.

Celebrates failure — as long as learning has
occurred.

Embraces diversity — of thought, ideas,
perspective, insight, experience, culture and so
forth.
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