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How to Survive Whitewater?

= Know the river—=and the key secret of getting
downstream alive (go than the water!)

= Have the right peé}le on the boat™
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Leade

B (o fore or withsto show the
way; to influence or induce” and
““an act or instance of leading;
guidance; direction.”
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The first responsibility of a leader Is to
define reality. The last is to say “Thank

you!™ In between, the leader Is a servant.

— 'Max DePree, Author
Leadership is an Art
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« A — Attitudes . . . The beliefs, values, and the
overall mindset of the leader.

= B— Behaviors . . . What others see the leader
doing. The observable manifestation of the

leader’s actions.

= C — Characteristics . . . Attributes that lie
- deeper than behaviors; broad gualities that
~~enable the leader to build strong relationships
with others.
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Have a vision of an ideal fut

Exhibita passion for achieving that
vision.

. Inspire others In pursuit of the
shared vision.

+Are willing to challenge the status
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: ~Iave an enduring hunger for Iearnlng

Display integrity in relationships with
others.

Enable others’ success.

Engage In critical reflection and
demonstrate a high Ievel of self-
awareness.

Communicate effectively.
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-Syccess Is not final. Fallure IS not fatal.
;the courage to continue that makes
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the dlffe rence.

inston Churchill




Leading In Permanent Whitewater

= Leading an age of permanent enables you
and others to walk steady on uneven
ground.

= Effective leaders approach uncertainty by
first leading themselves . . . pursuing
- their passion . . . And then guiding others
~through the wild rapids!
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= Sense-Maker — Helf)_iﬁg others‘find—ﬁTe‘aTTing.

Involving-others in
Helping to sort out an from the “noise”

that represent healthy responses to our
challenges

to enable others to see
more clearly

In discovering meaning
Actively seeking out information from

Having awareness of and helping self and others
and stereotypes.
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“Visionary — Mapping what’s possible; finding
the deeper purpose and meaning.

- Establishing a
to excellence
Demonstrating for a higher purpose
Finding
what seems impossible

Helping others see the and rise above the daily
challenges/setbacks -

Thinking for the
Using to paint a vivid picture of the future state
In one’s thoughts, words, and actions.
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~Convener — Bringing people together:

building community.

Focusing people’s energy on
Actively

Creating an environment of
honors all voices

with curiosity

Discovering and finding common
ground

Building
Facilitating 2.4 by others
Helping to create structures that build and sustain

Celebrating (no matter how small).
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éreat_ing

Enabling people to find their
Developing others’

Enabling others to realize and
achieve their purpose/goals

Assisting others In
Guiding people in linking their personal purpose to

Facilitating a sense of personal responsibility and ownership
2 _ i -
Investing in others’ |

Helping people tell their

Facilitating personal insight in others through
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change; creating new structures.

Being an and builder of new possibilities
Challenging the status quo;

Provoking people to

Reducing others’

|ldentifying the

Inviting people to creatively together
Being open to

Willing to hear

Creating T2 toward the future state
Exploring new and innovative ways of

Helping people as they construct the
new.
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trustlng and endurlng relatlonshlps

Being
Bringing Into every relationship
Speaking and acting with
Being
and testing assumptions
Displaying
Enabling others’ through active listening
Being aware of and taking resporTs-ibiIity for one’s own

Inquiring into
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Be authentic.

Listen without judgment.

Appreciate difference and diversity.

Focus on creating meaning and clarity of purpose
Build community.

Dream big.
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Share power (focus on influence, not control)

Develop people.
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The master doesn’t talk, he acts. VWhen his
work is done, Tre<peoplesSaySAmazng! \Ne
did it all by ourselves.”
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Some ody has to do something . . .
ana™es Just incredibly pathetic that

it hasto b . |
&J erry Garcia =

(of the' Grateful Dead)
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