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The major advances in
civilization are processes
which all but wreck the society

in which they occur.

- Alfred North Whitehead

British mathematician and
philosopher (1861 - 1947)







SEBBICIGRAVE Change!

T - .
e'1S an extraordinarily natural
| practice that people

routin nbrace . . . on their own

ter

® When people are in the driver’s seat of
change, seeking out learning,
opportunity, and growth, they usually
view change as their ally to and a
wellspring of their personal success.
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Imagine a world Without change . . .

You live in the same house with the same family next to
the same annoying neighbors

You never read another book

Your children grow up =S orMWerse)they.ne
home! N

You eat the:same meal at the same restaurant with the

same rude waiter for the rest of your life
e R

Youpdo the.same work.eye, iBh that is forever the -
same for a boss*who is al

You never visit a foreign country
You never marry . . . or never divorce
VOUNIEVET

You never experience awe, wonder, or joy?
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It’s usually not cnangs that
pezople resist, Dut noy

organizations manage it!
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g people respond to change
a [dentifyfactions' we can take to help ourselves and

others along the emotional journey through
change

m Highlight the origins of resistance and why we
need to value resisters
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Stability

Comfert
and Control

Chaos
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~u Everyth

a Happ People feel comfortable, safe,

Satisfie and in control. They are
No problems working hard — but often on the

Positive wrong things.

Rewarding
In control . . .
I’m okay, you’re okay!
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garacteristics of Fear,
WANREY, & Resistance

» Hostility

B Anxiety

u Self-doubt
= Betrayed = Lost
n Upset = Dazed

m Confused
People feel frustrated, angry, and

= Challenged fearful about the change.
Performance deteriorates.
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, galgetenistics of Inquiry,
S Elenaon. & Discover

T 4@

% Going in all
N Questio directions at once!

0 Hopw m Searching for
= Opportunity solutions

m Frustrated REEXCILING:
Disappointed ® Innovation/creativity

0
= Challenged People want to make the change work —
= Half-way there! on tneir terms as well as those of the

=

organization — but they don’t have

Making progress clear answers.
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" 5" AlaeLerstics of Learning,
dnEey & Commitment

= Relief
= Wow!
m Self-confidence

= Satisfied
People are focused upon and
= Comfortable excited about the future. They
= What’s next? begin working together to
accomplish the change vision.
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It is not the strongestgef the
species that survive Elathe

Charles Darw' :

British naturalist
Veie) | —

o, 15091552
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Stability

Comfert

Acceptynce, and
and Control

Commiyment
(4

Stabilize
and Sustain
the Change

;

Looking : Looking
Back ‘---------c Leader'Act|ons p-é-------* S ard

| Revise and
0 Finalize the
§ Change
Plan

Introduce
the Change

®

rcccceee-

Fear) Anger,
and Resistance
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Create a Stabilize &
Felt Need Sustain the

for Change Change

L
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The art of progress is to preserve
change amid order and preserve
order amid change.

— Alfred North Whitehead

British mathematician and philosopher
(1861 - 1947)
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SOME people fear loss .

. Some people mistrust

thoSEN hg_lead x.

.
Some people disagree on
the change . . .

Some people don’t
tolerate change well . . .
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et e value those
who resist change7




agisters Because . . .

mhey help clerify the problem that must be addressed by
ange.

ey'i iy other problems that may need to be solved
first.

Thwe change leaders to think before they act and

implement.

Their tough questions can strengthen and improve the
change vision, strategy, and plan.

They let us know who opposes the change — and,
therefore, who we need to listen to.

They slow down the change.

They may be right — it IS a dumb idea!
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'S
TheNsat of Change... -
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Hidden Opportunity




Change is
‘inevitable, gro/wth

\

is /optlonal ' r

(Lei’s h/elp our people choose growth) \

)
|




Sometimesdyiegiva at ﬁl"éht,ﬁ"ﬁd I\“

«ask, “WhEr rong?“

Filem =l Volas é,ﬁ‘ me, "This is
than“onésnight.”

SChUIZ Yas
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Somebody has to do something . . .

and it’s just incredibly pathetic
that it has to be

— the late Jerry Garcia
(et therGrateful Dead)
b. 1942, d. 1995
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~Thank®you for'being'a part o
this exploratioi*ochanBe e

For a copy of this PowerPoint presentation and
for more information about leading change
contact Russell Consulting at
www.RussellConsultinglnc.com

For a free subscription to Workplace
Enhancement Notes, give me your business card
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