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Leading Change

Strategies for Guiding People
through Change in an Age of
Uncertainty
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Do people resist change??




being



People Change!




Imagine a world without change . . .

m You live In the same house with the same family next to
the same annoying neighbors.

B You never read another book.

m Your children never grow up — or (worse) they never leave
home!

m You eat the same meal at the same restaurant with the
same rude waiter for the rest of your life.

B You do the same work every day at a job that is forever the
same for a boss who is always cross.

® You never visit a foreign country.
B You never marry . . . or never divorce.
B You never see a blazing scarlet sunset.

m You never experience awe, wonder, or joy!



It’s usually not change that
people resist, but
organizations manage it!



Our Agenda . . .







Characteristics of Comfort &

Control

People feel comfortable, safe,
and in control. They are
working hard — but often on the
wrong things.




Characteristics of Fear,
Anger, & Resistance

People feel frustrated, angry, and
fearful about the change.
Performance deteriorates.







Characteristics of Inquiry,
Exgerimentationi & Discoverx

People want to make the change work —
on their terms as well as those of the
organization — but they don’t have
clear answers.




Characteristics of Learning,
Acceptance, & Commitment

People are focused upon and
excited about the future. They
begin working together to
accomplish the change vision.







The Origins of Resistance . . .
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We Value Resisters Because . . .

L= clarify
problems
think
strengthen Improve
opposes
slow




Blessed are the flexible, for they shall not be
bent out of shape.

— Dr. Michael McGriffy



Crisis

ﬁ Danger!




Change Is
Inevitable, growth
IS optional



"“This is going to take more than one night!”



Thank you for being a part of
this exploration of change . . .
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