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The major advances in The major advances in 
civilization are processes civilization are processes 
which all but wreck the society which all but wreck the society 
in which they occur.in which they occur.

–– Alfred North Whitehead Alfred North Whitehead 
British mathematician and British mathematician and 
philosopher (1861 philosopher (1861 --

 
1947)1947)
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Our Agenda . . .Our Agenda . . .

Explore our personal history on a specific changeExplore our personal history on a specific change

Extract from this history a universal and natural Extract from this history a universal and natural 
model for how people respond to changemodel for how people respond to change

Identify actions we can take to help ourselves and Identify actions we can take to help ourselves and 
others along the emotional journey through others along the emotional journey through 
changechange

Review actions for Review actions for leading leading changechange

Highlight the origins of resistance and why we Highlight the origins of resistance and why we 
value resistersvalue resisters



©© 2007, Russell Consulting, Inc. 2007, Russell Consulting, Inc. —— Helping leaders build and Helping leaders build and sustainsustain a GREAT organization!a GREAT organization!

The Journey The Journey 
Through ChangeThrough Change
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Characteristics of Characteristics of Comfort & Comfort & 
ControlControl

ComfortableComfortable
SafeSafe
EverythingEverything’’s fines fine
HappyHappy
SatisfiedSatisfied
No problemsNo problems
PositivePositive
RewardingRewarding
In control . . .In control . . .
II’’m okay, youm okay, you’’re okay!re okay!

People feel comfortable, safe, People feel comfortable, safe, 
and in control. They are and in control. They are 
working hard working hard ――

 
but often on the but often on the 

wrong things.wrong things.
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Characteristics of Characteristics of Fear, Fear, 
Anger, & ResistanceAnger, & Resistance

FrustrationFrustration
AngerAnger
FearfulFearful
BetrayedBetrayed
UpsetUpset
ConfusedConfused
ChallengedChallenged

People feel frustrated, angry, and People feel frustrated, angry, and 
fearful about the change. fearful about the change. 
Performance deteriorates.Performance deteriorates.

HostilityHostility
AnxietyAnxiety
SelfSelf--doubtdoubt
LostLost
DazedDazed



There is nothing more delicate to take in hand, There is nothing more delicate to take in hand, 
nor more dangerous to conduct, nor more nor more dangerous to conduct, nor more 
doubtful of success, than to step up as a leader in doubtful of success, than to step up as a leader in 
the introduction of changes.the introduction of changes.

 
For he who innovates will have for his enemies all For he who innovates will have for his enemies all 
those who are well off under the existing order of those who are well off under the existing order of 
things, and only lukewarm supporters in those things, and only lukewarm supporters in those 
who might be better off under the new.who might be better off under the new.

NiccolòNiccolò

 

MachiavelliMachiavelli

 The Prince, 1527The Prince, 1527
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Characteristics of Characteristics of Inquiry, Inquiry, 
Experimentation, & DiscoveryExperimentation, & Discovery

ConfusedConfused
QuestioningQuestioning
HopefulHopeful
OpportunityOpportunity
FrustratedFrustrated
DisappointedDisappointed
ChallengedChallenged
HalfHalf--way there!way there!
Making progressMaking progress

People want to make the change work People want to make the change work ――

 on on theirtheir

 

terms as well as those of the terms as well as those of the 
organization organization ――

 

but they donbut they don’’t have t have 
clear answers.clear answers.

Going in all Going in all 
directions at once!directions at once!
Searching for Searching for 
solutionssolutions
Exciting!Exciting!
Innovation/creativityInnovation/creativity
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Characteristics of Characteristics of Learning, Learning, 
Acceptance, & CommitmentAcceptance, & Commitment

Now I know!Now I know!
EnergizedEnergized
Success!Success!
We made it!We made it!
ReliefRelief
Wow!Wow!
SelfSelf--confidenceconfidence
SatisfiedSatisfied
ComfortableComfortable
WhatWhat’’s next?s next?

People are focused upon and People are focused upon and 
excited about the future. They excited about the future. They 
begin working together to begin working together to 
accomplish the change vision.accomplish the change vision.



It is not the strongest of the It is not the strongest of the 
species that survive, nor the species that survive, nor the 
most intelligent, but the most most intelligent, but the most 
responsive to change.responsive to change.

 
——

 
Charles DarwinCharles Darwin

 British naturalistBritish naturalist
 c. 1809c. 1809--18821882
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Leader Actions . . .Leader Actions . . .
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Leading ChangeLeading Change

Create a
Felt Need
for Change

Introduce
the Change

Revise &
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Change Plan
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The art of progress is to preserve The art of progress is to preserve 
change amid order and preserve change amid order and preserve 
order amid change.order amid change.

――
 

Alfred North WhiteheadAlfred North Whitehead
 BritishBritish

 
mathematician and philosopher mathematician and philosopher 

(1861 (1861 --
 

1947)1947)
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The Origins of Resistance . . .The Origins of Resistance . . .

1.1.

 
Some people fear Some people fear lossloss

 
. . .. . .

2.2.

 
Some people Some people mistrustmistrust

 those who lead . . those who lead . . 

3.3.

 
Some people Some people disagreedisagree

 
on on 

the change . . .the change . . .

4.4.

 
Some people Some people dondon’’t t 
tolerate changetolerate change

 
well . . .well . . .



Why Why mustmust
 

we value those we value those 
who who resistresist

 
change?change?
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We We ValueValue
 

Resisters Because . . .Resisters Because . . .
1.1.

 

They help They help clarifyclarify

 

the problem that must be addressed by the problem that must be addressed by 
the change.the change.

2.2.

 

They identify otherThey identify other

 

problemsproblems

 

that may need to be solved that may need to be solved 
first.first.

3.3.

 

They force change leaders to They force change leaders to thinkthink

 

before they act and before they act and 
implement.implement.

4.4.

 

Their tough questions can Their tough questions can strengthenstrengthen

 

and and improveimprove

 

the the 
change vision, strategy, and plan.change vision, strategy, and plan.

5.5.

 

They let us know who They let us know who opposesopposes

 

the change the change ——

 

and, and, 
therefore, who we need to listen to.therefore, who we need to listen to.

6.6.

 

They They slowslow

 

down the change.down the change.

7.7.

 

They may be right They may be right ——

 

it IS ait IS a

 

dumbdumb

 

idea!idea!



Blessed are the flexible, for Blessed are the flexible, for 
they shall not be bent out of they shall not be bent out of 
shape.shape.

 
——

 
Dr. Michael McGriffyDr. Michael McGriffy
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Danger!Danger!

HiddenHidden
 

OpportunityOpportunity

The Crisis of Change The Crisis of Change . . .. . .
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Change is Change is 
inevitable, growth inevitable, growth 
is optionalis optional

(Let(Let’’s help our people choose s help our people choose growthgrowth))
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You can count on the American You can count on the American 
people to do the right thing . . . people to do the right thing . . . 
After exhausting all the other After exhausting all the other 
possibilities.possibilities.

–– Winston ChurchillWinston Churchill
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Sometimes I lie awake at night, and I ask, Sometimes I lie awake at night, and I ask, 
"Where have I gone wrong?"Where have I gone wrong?““

 
Then a voice Then a voice 

says to me, "This is going to take more than says to me, "This is going to take more than 
one night.one night.””

 ——
 
Charles M. SchulzCharles M. Schulz

 Charlie Brown in "Peanuts"Charlie Brown in "Peanuts"
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Thank you for being a part of Thank you for being a part of 
this exploration of change . . .this exploration of change . . .

For a copy of this PowerPoint presentation and For a copy of this PowerPoint presentation and 
for more information about leading changefor more information about leading change

 contact Russell Consulting at contact Russell Consulting at 
www.RussellConsultingInc.comwww.RussellConsultingInc.com
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