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shElEGLENdStIcS of Comfort &
Control

People feel comfortable, safe,

- o and in control. They are

] MS working hard — but often on the
= Positive wrong things.

= Rewarding

= In control . ..

= I’m okay, you’re okay!
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siiEnaGCternistics of Fear,
& Resistance

NRERuStiation . lostility

5 Anger Anxiety

- m Self-doubt
‘m Lost

m Dazed

m Confused

People feel frustrated, angry, and
= Challenged fearful about the change.
Performance deteriorates.
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For he who innoyateesaiil: ﬂ:‘*'/f__;z
enemles all,’ig__ /i1 _r‘__e well off under

Niccolo Machiavelli
The Prince, 1527
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sheraetenistics of Inquiry,
EXOEIRInenEGion, & Discover

-
confused Going in all
Questioning - directions at once!
HML 1 m Searching for
Opportunity, ~_ solutions
a Exciting!

-

]

= Frustratec : -

= Disappointed = |Innovation/creativity

= Challenged People want to make the change work —
= Half-way there! on their terms as well as those of the

organization — but they don’t have
clear answers.

= Making progress
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shElEGterstics of Learning,
‘& Commitment

m Self-confidence

= Satisfied People are focused upon and

= Comfortable excited about the future. They
= What’s next? begin working together to
accomplish the change vision.
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arning,
Acceptance, and
Commiyment

(4]

Create a Stabilize
Felt Need 0 and Sustain
for Change " the Change

| Revise and
I Finalize the
Change

Plan

Introduce
the Change

Fear) Anger,
and Resistance
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ss is to preserve
change amld order and preserve
order amid change.

— Alfred North Whitehead

British mathematician and philosopher
(1861 - 1947)
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Because

y'helprélaniy the problem that must be addressed by
llange.

hey identify other problems th%.may need to be solved
first.

Theystorce change' leaders to think before they act and
implement.

heir tough questions can strengthen and improve the
change vision, strategy, and plan.

5. They let us know who opposes the change — and,
therefore, who we need to listen to.

6. They slow down the change.
7. They may be right — it IS a dumb idea!
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Change is
‘inevitable, groL«th

- ptlona.l : (

(Let’s !f/elp our peop}e choose growth) \5
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aWhere hay el Boe WIGQTB 2 = JAIJ 2l Yolce

a5 to m’e fis is going to ta shinore thar)
One night.” '

— Charles M. Schu NN
Charlie Bro,,wn n “Haa,_}jl{;’ i
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Thank you for bﬁﬂg-a‘m

this exploration of change .

For a copy of this PowerPoint presentation and
for more information about leading change
contact Russell Consulting at
www.RussellConsultinglnc.com
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