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WhatearestnerForces Driving Change
IMONIMeISaniZations Today?
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And what are the
consequences if we
don’t effectively
respond to these
forces/challenges?
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If the rate of change inside an
organization is less than the rate of
change outside the oreanization,

the end is in sight.

- Jack Welch, former CEO
General Electric



opjectives . . .

s ™
Our Laarning

-
1 ge affects people and

1e role gf leaders, OD, Quality,

staff in guiding people through
the journey

3. ldentify specific actions you can take to
help yourself and others through a change

4. Describe the four stages of introducing or
leading a significant change . . .
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ERpEEREnErersonal Change

o
Ihinksofia change you have
experienced from start to finish in the

fecentipast.

Imagine thiat'youl kept a journal where
you recorded your feelings, reactions,
and thoughts . . .
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e ourney.
Ihreughehange

Qarning,
Acceptance, and
Commitment

Looking
> Forward

i

\

Anger,
and Resistance

R - _
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o
(7]
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shEYEGLENIStIEsTof Comfort &
Control

People feel comfortable,
safe, and in control. They
are working hard — but

Positive often on the wrong things.

Rewarding
In control . . .
I’m okay, you’re okay!
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sSErustration ' Jostility
u Anger Anxiety
Feanful Self-doubt

. u Lost

m Upset = Dazed

s/ Confused People feel frustrated,
= Challenged angry, and fearful about

the change. Performance
deteriorates.
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T'f ene 'L nothi
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the eXlStng or e'

o

lukewarm suppoﬁ' ors:

Niccolo Machiavelli
The Prince, 1527



shier@etenistics of Inquiry,
EROEIgIEEIon, & Discover
-

& Confused = Going in all
u Questioning, directions at once!
O | a Searching for
= Opportunity; solutions
m| Frustratec m Exciting!
= Disappointed = |[nnovation/creativity
w ARk People want to make the change
SUEUREVAGCICIN  work — on their terms as well as

= Making progress those of the organization — but
they don’t have clear answers.
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INOW AN KIOW!
ERersizeds
Success!
\/‘Made it!
= Wow!
m Self-confidence

m Satisfied People are focused upon and

= Comfortable excited about the future. They

= What’s next? begin working together to
accomplish the change vision.
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arning,
Acceptance, and
Commiyment

(4]

Create a Stabilize
Felt Need 0 and Sustain
for Change " the Change

| Revise and
I Finalize the
Change

Plan

Introduce
the Change

Fear) Anger,
and Resistance

rrccccece-
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abilize &
Sustain the
Change

(3
Revise &

Lntrglijuce Finalize the
< -Hanes Change Plan

2,
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The art of pfdgr'ess is to preserve
change amid order and preserve
order amid change.

— Alfred North Whitehead

British mathematician and philosopher
(1861 - 1947)






They identifyaether broblen tha%ay need to be solved
first. _

* L)

They 'force change leaders to think before they act and
implement:

Their tough questions can strengthen and improve the
change vision, strategy, and plan.

They let us know Mo opposes the change — and, therefore,
who we need to listen to.

They slow down the change.
They may be right — it IS a dumb idea!
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The Crisis of: Change .

Hidden Opportunity



if-Assurance

Personal Vision

e Socially Connected
e Proactive
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Proactive

Socially ;
Connected f L)

Self
Assurance

Interpersonal \
Competence

Prohlem
Solver

"—\—\_\_\_\_\_\_\_\_\_

Organized

b
; Flexible &
Adaptive
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Change is
‘inevitable, groL«th

- ptlona.l / (

(Let’§/help o]0 ¢ follfs choose growth) \
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You can count on the Amerlcan

people to do the righ ,J ng v
- After exﬁé sting all*the other

'posmbl es.” oy a2 o Sl
R iy .
~ ~Winston hur_!ill
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i harilaou for being a part of.
this exploration of change . . .

More information about leading change and the
PowerPoint presentation from this session,
contact Russell Consulting at
www.RussellConsultinglnc.com


http://www.russellconsultinginc.com/
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