Personal Resilience In an
Age of Uncertainty

Strategies for Strengthening Our Capacities for
Surviving (and Thriving on) Organizational Change

With Jeffrey Russell
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An Age oft Uncertainty.

Septemper 415, 2001

A divided ““haves:* and ““have
NELS™™ soclety.

Beom; and Bust ecenemy.
Thelrag War .. . And s milliens e casualities

Envirenmental catastrophes: ULS. S Katrina,
Indenesiars tsunami, Burma‘s cyclone, Chinars
earthguake

Eresion of trust Infour goverament institutions
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An Age oft Uncertainty.

Globhal warming and climate change
TThe rise ofi extremism

ihe glehal ecenomy andiits Impact
ONWages), Workplace satety, product
guality,, envirenmenital gualicy . . .

Mergers and acquisitions
Unecertainty aneut temerrew: . . .
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Four Studies In
Resilience . . .

Nelson

Frankl
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Antwone Fisher

His father was killed by a gunshot blast shortly
before he was born in Cleveland, Ohio, USA in 1959.

Hisi 17-year-old mother gave him up: for
foster care.

Lived for 14 years in foster family:— where he was
physically andf psycheloegicall apbused and where
hewas sexually abused by a neighboer. Withdraws
Inte himselt.

At 16, his Foster parents dump himi . . . He Is sent by the State to referm
schoeoll— altheugh he had ne crminal record.

Becomes homeless at 18 when the State gives up Its “hold™ enfhim

Joins the Navy — afiter episodes of explosive anger, Fisher begins an 11
year healingl jeurney.

Leaves the Navy. Works asia security guard at Seny. Pictures while
enrolling 1n a screenwriting class. Is “discovered™ by a producer on the
SONY/. Set.

2001 publishesrhis memoirs Einding Eishi— hecomes a NYT bestseller.

Wirites screenplay of this life. This becomes the bestselling moevie Antwene
Eisher, directed by Denzel Washington.
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Nelson Mandela

1918, born inia rural black
homeland of South Africa.

Father’s death lands him' inithe
care ofi a pewerfulf relative.

RUnNSs away: firom; his guardian te
avold an arranged marriage, he
apprentices tea law i —
where he Is expesed to the
Injustices off apartheld. Studies
law andl becomes an attiorney.

IHe ' shuns a comifoertable lifie te
take up the cause of democratic
nenvielent revoluition against
apartheid.

Gevernment brutally crushes
democratic efforts, bans ANC, and
arrests Mandela.

Incarcerated fior 27 years in
Rebben Island’ Prison.

Declares: - Anyiman e instituien
WHEHHIES L0, KRPNME G My AIoAILY,
WiliNGsE: =

Organizes an “Island Universiity
Wwhere work details and
recreational breaksibeceme
classroems In philesophy, history,
econemics, politics, literature, ete.

1989 hegins secret negotiations
With gevernment for his release
and the peaceful transition to
demogcracy.

1990 first democratically elected
President of Seuth Afirica.
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Harriet Tubman

Harriet Ress was born into slavery in 1819 or 1820, In
Dorchester County, Maryland, USA.

Raised under brutal’ cenditions, subjected te Whippings as
a small child. At the age of 12 she was seriously mjured
Py a blow te the head, inflicted by a White overseer Wien
she refused te assist In Bying up a manwho: had
attempited escape:

Marries Jehn Tiulbman at 25. Eive years later leaves her
hushand and escapes slaveny when she feared she would be seld Seuth.

GIven a plece: off paper by a white neighbor Withrtwe names, and told
hoew to findl the first house on her path to freedom. Travels the
Undergreundi RailiRead te Philadelphia where she meets William Still.

Begins relecating members off her family to St. Catherines, Ontario.

Persenally gurdes more than 300 person to freedom as a Conductor on
the Underground Rail Road.

After the Civil War, moves to Auburn, New York . . . Where she began
her work for the rights off wemen.

During the Civil War, Tulbman served as a soldier, spy, and a nurse.
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Viktor Frankl — 1905-1997

Born in Vienna, Austria. At age 4 wanted to hecome
a doctor.

1928 organizes free counseling centers for youth in
Vienna.

1930 earns his docterate in medicine. Continues
training In neurelegy and runs psychiatric unit.

1938 Nazis invade Austria. He applies for a VISA to the
U.S. — but decides to stay torcare fior his elderly parents.

1942 appoinited director off neurelegical unit at the enly: Jewish hoespital in
Vienna. He begins wirting The Dector and the Seull.

1942 He marries, buit soen his entire extended family isiarrested and
deported to the camps. His wife, parents, and brother all perish in the
camjpps.

HIS manuscript Is destreyed upoen arriving in Auschwitz.
Helps organize a camp lecture series and concert performances.

succumbsi te Typhoid fever. Stays alive by focusing on reconstructing his
manuscript on stelen pieces of paper.

1945 Auschwitz liberated.

Publishes his reconstructed book and then writes Man’s Search for Meaning
In enly nine days — sellingiover 5 million copies in"U:S:alene:
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Our LLearning Objectives

Define resilience and Its Impoertance In;an
dge off Uncertainty,

PDescribe the emotional roller-coaster: ofi
change

ldenitihy/ the characteristics that enanle
someone te be resilient

Assess your RQ (Resilience Quotient)

Develop resilience 1n yoursellrand suppert Its
development In ethers
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Resilience . . .

Wihat does It mean toe be resilient?
WhVZ IS resilience Important in an age of
UnCertainty?

B e us as ndividuals?
N[0 eur organizations?
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What Resilience Looks Like . . .

Resilient people . . .

View: prenlens and challenges as
OPPErURItIES.

Learn firom theilr mistakes/failures. ‘
Succeed despite thelr hardships.

Seek out new: and challenging; experiences.
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What Resilience Looks Like . . .

Don’t let anxiety andl deubis overwnhelm them.

IHave a sense off Aiumoer andi realistic eptimisn URder
stress.

Don’t fieel shame or depression i the
face of fianlure.

Trranstorm helplessness, Inte; pewer:.

Moyve: firom| being a victin toe
PEeIng a survivoer.
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Resilience: re-sil-lence, n

.. . the ability to recever
frem or adjust:easily: to
mISfertUune o change.

. . . the capability of a
strained body to recever Its
Size and shape — to heunece
Pack — afiter Being supjected
Lo adversity, or stress.
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Resilience 1s a Mindset . . .

Resllience Is less about Wno wWe: are than
albout how Wes Tk

Our mindsets or “mental models”
directly inkitence andishape hew We
View: the world and how We View.
ourselves in the world.

Trars view: off selif, In turn;, ifluences

new We respoend (eur henaviers) to

adversiity and stress — withia healthy/productive
Fesponse er anunhealthy/tnproductive Fesponse

e strength off ourr resilience mindset and the: force
off our behaviers enable us to,, In turni, imfluence or
Shape eur envireRment:
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The Jeurney.
Threugh Change

Stability

arning,
Acceptance, and
Commiyment

Comfart
and Control

e e

Looking Looking
Back ¢------------1------------* Forward
0
0
0
Asiwer (Individually: : '
and organizationally) FearyAnger, : éntation,
move from stability and Resigtance : iscovery
to chaos, there Is a 0
greater need for :
resilience  /

Leading Change modell from
Chaos Change Basics, Jefif and Linda
Russell, (ASTD. Press, 2006)
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Human Nature

People wanit te maintain control ever thenr lives.

People develep self-confidence and psychological
health by bullding stable and effective
relatienships with others.

Our; sense off centroel, comfort, and well-hbeing
resulits frem the degree of certainty we have about
our lifie.

Change disrupts our ability te predict What's 1in
store for us.

e more a change disrupts oulr ability to envision
our future, the greater our conifusion, fear,
anxiety, and self-doult.

—l Resilience enables us to survive, even thrive, on
the challenges posed by a changing environment
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What Enabled Your Resilience?

Reflect upen;a time In your
life that yeu feund especially
challenging and stressiiul . . .

ldentify the specific 9

capacities Withim you: that .
enapled you to werk threugh
the trauma, rise above the
turmell and stress, and
Eemerge as a strenger person.
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Dimensions of Resilience

Eeel Self=Assured

Create a Personal Vision
Be Elexile

Get Organized

Be Able te Selve Problems
Be Socially: Competent
Get Connectead

Be Proeactive
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First Dimension:
Self-Assurance

Viewing the worldias complex and
challenging . . . But filled wiith
OPPOrLURAILY.-

IHelding a pesitive self-perception.

Confident 1n one’s ability te' meet any.
challenge withrhepe and realistic
OPLIMISHT.
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You gain strength, courage and
confidence by every experience In
which you really stop to look fear
In the face. You must do the thing
you think you cannot do.

— Eleanor Roosevelt

American stateswoman
b. 1884, d. 1962
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Second Dimension:
PerseRaltVision/PUKpese

Knowing what youl believe:in.

HaVIRG a clear vision of Wihat you wani
Lo accomplish/achieve.

Approaching adversity and stress, witha
Sense: off Nope.

Belieli and purpoese carkres you ierward
Inte life.
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Destiny IS no matter of chance.
It Is a matter of choice: It Is not
a thing to be waited for, It Is a

thing to be achieved.

— William Jennings Bryan
U.S. statesman and politician
p. 1860, d. 1925
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Third Dimension:
Elexiisle/Adaptenle

Aware of and sensitive ter changes In
the envirenment:.

Able te shrft gears In respense to what
ISIRAPPERING-

Remaining true to your purpese/Vision
while making reemi fer other s ldeas
and oppoertunities . . .
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It IS not the strengest off the species that
survive, nor the moest intelligent, but the moest
Fespoensive te change.

—  (Charles barwin

British naturalist
C. 1809-1882
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Fourth Dimension:
Organizes

Creating structures andimethoeds to
PrIRg erder and stability, e yeul: oWnR
Lerms:

Setting realistic geals for yoeurself:

Managingl the mements withrcalimiand
clarity ol purpose . . .
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Fifth Dimension:

Preplem Selver

Thimking critically’ and reflectively.

Viewing Impossible problems as challenges
And epportunAIties for learning anad growih.

Collakorating Withl others.
Anticipating| sethacks and missteps.
SeIvVIng preplems fer the leng-term.

Viewing failuires as,opportunities for
Inspiration
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TThe greatest glory of living lies not in never
falling, but In rising every time you fall.

— Nelson Mandela

South African anti-apartherd activist
First President of poest-apartheid South; Africa

p. 1918
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success Is not final. Failure 1s not
fatal. It Is the courage to continue
that makes the difference.

— Winston Churchill

British statesman and Prime Minister
b. 1874, d. 1965
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Sixth Dimension:
InterperseRalfCompPELERcE

Pemenstrating empatiay and
Understanding fer ethers.

Pisplaying emotional intelligence —
self-awareness, self-control, and social
awareness.

Latighing at:yoeurseli:
Seekingl out others™ perspectives.
Forgiving ethers . . .
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Youl may. be deceived If you trust teo
much;, but yeu will live 1n terment If
you dornet trust eneugn.

Dr. Frank Crane
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sSeventh Dimension:
seclally-Cennected

Reaching out te others.

Building bridges, sharing selutions,
exploring oppoertunities tegether.

DISCoVErng common ground.

Contributing to ether:s welfare —
giving of yourseli.

Tleuching others” hearts . . .
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Elghtth Dimension:
Preachve

Engaging change directly.
EOCUSING 6/n — and expanding — Your
sphere: of Influence.

EGCUSING 6n actions that yeucan take
VS. Walting for ethers te act.

Experiencing small victeries . . .

Leadingl ethers thretgh change By,
setting the example . . .
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Socially
Connected

v

Proactive

Self

Assurance
N

2

_ 24

\
Personal
Vision

3

\
\

Interpersonal |\

Competence
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People are always blaming their
circumstances for what they are. |
don‘t believe In circumstances. The
people who get on In the world are
the people who get up and look for
the circumstances they want, and If
they can't find them, make them.

— George Bernard Shaw

Irish playwright
p. 1856, d. 1950



The Crisis of Change . . .

Danger!

Hidden Opportunity




Developing Resilience in Yourself
and Others . . .

Wihat: actions or new: Way/s
ol thiking can you
take/embrace to
strengthen your o G & |
resilience? (

IHeW. mIght yourhelp

OthEers strengthen thelr

resilience?
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Strengthening Your Resilience

KRnoew What"s Important te
you — define your personal
VISIon and yeur core values

Refirame your mental moedels —
challenge yourr assuimptions
about yeurself and others

ldenitiiy, Wihat you can change/inflilence and
what yeul canrt and fiocus eniwhat you can
Influence
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Strengthening Your Resilience

ASsUME a “can do, ' proactive attitude
llake: care off yourselff— menitally and
praysically

Reach ouit ter ethersi— find new
CONNECHIGNS anadlstrengthen
exIsting ones

Create/bulld a discipline that gives you the
structure/stability/order you neead
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Helping Others Strengthen Theilr Resilience . . .

Remind people what ISN*IF changing
Increase oppoertunrties; fior social connections

Increase communication about the coming
changes/challenges

Shiift grevsing and WhlRing
towaradl proklem: selving

Listen to thelr anxieties
and fears

Acknowledge thelr lesses

Engage stafiffinrdeveloping a shared VISion off a
realistically eptimistic future
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Helping Others Strengthen Theilr Resilience . . .

Encourage a healthy work/life palance

IHela = brown vag: seminars en health, wellness,
strress management, taking| care of yourself, ete.

Promote EAP' (employee assistance program))
SEerVICES

Explain the “whys* of the
change/challenges

Celebrate the little victories
aleng the way

|Ml‘l

Break problems/challenges inte bite-size pieces

Keep the team tegether
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Change Is Inevitable,
growtn Is optional . . .

(Resilient people
choose growith)



Sometimes | lie awake at night, and | ask,
“Where have | gone wrong?*“ Then a voice
says to me . . .

“This Is going to take more than one
night.”

— Charles M. Schulz
Charlie Brown In "Peanuts

American Cartoonist
b. 1922, d. 2000
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Somebody has to do something . . .

and It's just Incredibly pathetic that
It has to be us.
— the late Jerry Garcia

(of the Grateful Dead)
b. 1942, d. 1995



Thank you for the opportunity to
guide you In exploring resilience In
an age of uncertainty . . .

Visit our website for a copy of the
PowerPoint for today’s presentation.

(click on Recent Presentations)

For more information on leadership, strategy
and change Issues, visit our website:
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